
Spring Meeting
“Planning for Monitoring Networks”

May 21-22
Indian Oak Resort and Spa

58 Indian Boundary Rd.
Chesterton, IN  
(800) 552-4232

AGENDA

Monday, May 21

10:00 a.m. Welcome and Introductions Council Co-Chairs, Gary Kohlhepp,
Michigan Dept. of Environmental Quality
Charlie Peters, U.S. Geological Survey

10:15 a.m. Council Business 
• Charge to participants
• Review of Agenda
• Review Action Items
• GLC Resolution
• Announcements
• Other Business

Council Co-Chairs
Ric Lawson, Council support staff, Great
Lakes Commission
Council members

10:45 a.m. Council Workgroups
1. Introduction and Background
2. Progress in Current Workgroups

a. Data Inventory and Analysis
b. Monitoring Objectives and Pilots
c. Benefit Analysis and Outreach

3. A New Workgroup Framework
Options for reformulated workgroups
will be discussed

Ric Lawson
Gary Kohlhepp

Charlie Peters

12:00 p.m. Lunch

1:00 p.m. Workgroup Discussion
A plenary discussion on the structure and
goals of various workgroup frameworks. 
Goal: New workgroup framework for the
Council.

Council Co-Chairs
Council members

3:00 p.m. Break

3:15 p.m. Workgroup Discussion (continued) Council members

4:30 p.m. Adjourn



Tuesday, May 22

7:45 a.m. Continental Breakfast

8:30 a.m. Charge to Workgroups Council Co-Chairs

8:45 a.m. Workgroup Discussions II
Depending on the outcome of previous
day, members will discuss and compile
workgroup summaries either in plenary or
in breakout sessions. (See discussion
papers).
Goal: Initial workgroup reports. 

Council members

10:15 a.m. Break

10:30 a.m. Workgroup Discussions II (continued)
This discussion will focus on general
collaboration and outreach workgroups.

Council members

11:15 a.m. Recommendations for Strategic Plan
and Next Steps
• Strategic Plan
• Next Meeting
• Other Issues

Council Co-Chairs
Council members

12:30 p.m. Adjourn


